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Coalition for Equality STEP
CALL FOR PROPOSALS (CFP)

Civil Society Organisations (CSOs) are invited to apply for up to 400,000 RSD aiming at combating 

discrimination and promoting equality 
Project leader: 
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Background of the Coalition for Equality STEP
Coalition for Equality STEP is a coalition of non-governmental organizations in Serbia, Montenegro and Kosovo, organized with the aim to fight against discrimination at the regional level. The members of STEP are: Lawyers Committee for Human Rights - YUCOM, Belgrade Centre for Human Rights, CHRIS Network, Centre for Civic Education Montenegro, Humanitarian Law Centre Kosovo, Gay Straight Alliance, LGBT Forum Progress Montenegro and Youth Initiative for Human Rights Kosovo. STEP supports networking of civil society organizations on the local, national and regional level and uses this opportunity to invite other non-governmental organisations to take part in these regional activities. Main issues that STEP deals with are anti-discrimination policy, monitoring of anti-discrimination trials, LGBT rights, empowerment of women in public and political life and combating discrimination and promoting equality in general. 
STEP is sub-granting short projects (up to three months) in Serbia. Activities under the sub-grant will need to be undertaken between 10th of July 2014 and 1st of October 2014. Project team will make project monitoring procedures and regular reporting of the grantees. Projects are expected to ensure sustainability even beyond the action. Coalition for Equality STEP will organize presentations – press conferences in accordance to promote selected project. 


Proposals that are submitted in a previous Call for Proposals in March 2014, will be automatically considered for this Call for Proposals. Deadline for submission of proposals in response to this CFP is 3rd of July 2014, 10AM
To be considered eligible for a sub-grant, your organisation must be registered in Serbia and willing to participate in the work of Coalition in Equality STEP and to act in accordance to the following principles on which the network is based:
· SOLIDARITY - Mutual cooperation between CSOs that are part of the Coalition in Equality STEP, mutual help and understanding, as well as providing support to other members of the STEP in order to strengthen the capacity, role and visibility of civil society in combating discrimination and promoting equality.
· TOLERANCE - Respect, acceptance and appreciation of diversity. Consistent respect for human rights and principles of the universality of human rights.
· PROFESSIONALISM - Implementation of activities in the best possible manner, in accordance with the acquired knowledge, experience, moral and ethical standards that require diligence and accountability in work.
· IMPROVING COMMUNICATION - Members of the STEP will share information on cases of discrimination at the local level and will be willing to provide information and data relating to combating discrimination and promoting equality.
Please confirm your organisation is willing to comply with the 4 principles mentioned above

Yes
No

We have set up a list of criteria that will be taken into account for the selection of sub-grantees. In addition to answering the questions in the form, please ensure that you provide evidence in your answers which demonstrates how your proposed work addresses the following evaluation criteria:
	Demonstrate how the Aims and Mission of the organisation complies with the Coalition for Equality STEP objectives

	Provide evidence that the organisation has the necessary skills, experience and ability within the organisation to undertake the proposed action 

	Provide evidence that the organisation is accessible and target those who are most in need

	Provide evidence that the organisation believes in implementing equal opportunities and diversity

	Provide evidence that the organisation is willing to share best practices and learning with others and the organisation has a clear strategy for this

	Provide a viable budget for the project 

	Advantage will have weak and newly founded CSOs with the objective of promotion of anti-discrimination policy, monitoring of anti-discrimination trials, LGBT rights, empowerment of women in public and political life and combating discrimination and promoting equality


Please complete all sections of this proposal:
· All text should be Calibri - font size 12

· Your outline (three following sections + narrative) should not exceed 10 pages (not including CVs of key staff members), with the template format unchanged. Pages in excess of this limit will be discounted
Section 1: About Your Organisation

	1.
	Name and Address of Civil Society Organisation (CSO).

	

	2.
	Contact person within your organisation regarding this CFP (please include full contact details)

	

	3.
	Please list the mission and values of your organisation 

	

	4.
	How many people are employed by your organisation and what are their working positions? What is the percentage of voluntary work in your organisation? 

	

	5.
	Where does your current funding come from? What does it cover? (please list the main financial sources by their sort and the percentage of the total amount, including any existing self-financing)

	

	6.
	Please give the total amount of Income and Expenditure of your organisation in the past three years? (if your organisation has not been in existence for three years, please give the number of years and any Income and Expenditure in those years. If you are a completely new organisation please state this in the box below.)

	


Section 2: About your Current Services

	7.
	Briefly in your own words tell us about your organisation's experience in the area of combating discrimination and promoting equality services, stating what kind of activates you conduct, how long have you been conducting them, what do you want to achieve by conducting these activates and how many people benefit from them and what social impact (the results) these activities have made.

	

	8.
	What are the main geographical areas and what social groups does your organisation provide services to?

	


Section 3: Experience in Providing Similar Services

	9.
	Please summarise your most recent (organisational) achievements in the area of combating discrimination and promoting equality

	

	10.
	Please provide an outline of the qualifications and experience of Key Staff members in your organisation, to include Director or Chief Executive. Please include the CV of the individual who would be directly involved in implementing this project. The CVs should be attached as an Appendix to this form.

	


Narrative part – please explain the initial proposal for the project you wish to implement should you receive the funds. Please find below some initial guidelines that you could follow for the proposal. Keep also in mind the evaluation criteria mentioned on the page 4 and make sure to incorporate these into your proposal. 
	Proposed structure:

· Why is your organisation is interested in combating discrimination and promoting equality
· Briefly explain what you would spend the grant on and how you would further promote anti-discrimination policy, monitoring of anti-discrimination trials, LGBT rights, empowerment of women in public and political life and combating discrimination and equality in general
· What are the results you expect from this project, e.g. how many people seen, protected, percentage of positively resolved cases, etc?

· How do you plan to make the service sustainable after the term of this funding, i.e. find other sources of funding and/or try to make income from the service itself?

· Who is your target audience, and how do you plan to promote the service to this audience, making the service as visible as possible?

· Please complete the Grant Budget in Annex A to this CFP



	

	

	

	

	

	

	

	


Name of Person Completing this Form:

Signature:


Date:

Position in the organisation (i.e Chief Executive, Director etc)

Please confirm you have the authority to submit this proposal on behalf of your organisation

...............................................................................................................................

Thank you for responding to this CFP

The completed form should be sent to:

korak@yucom.org.rs 
Closing date, 10AM, 3rd of July 2014
An applicant can send only one application to this CFP.

All applications that would not be filled in accordance with the instructions given, sent after the closing date or fail to meet any other request stated in the application documents will be rejected.

Every applicant will receive an answer in a written form, with the information on the application status, as soon as the selection process ends.
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